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Barry Fergusom’s spat at Rangers has lessons
says Donna Reynolds

for all employers,

ANY businesses be-
lieve that if they hire
i the right people,
everything else will fall into
place around them. However,
differences in culture, work
styles and personalities can
eause problems for employers,
as evidenced by the publicfall-
out between Panl Le Guen and
Barry Perguson at Rangers.
Ferguson was one of the
players inherited by Le Guen
when he arrived at Throx last
summer. This may have been
an issue in itself. Foothall
managers are generally adept
at knowing exactly what they
are lonking for in a player and
how each individual is re-
guired to complement and
contribate to a team’s style.
Businesses need toadopt this
way of thinking if they wagnt to
be suceessful in their recrait-
ment, With any new appoint-
ment there should be clarity on
all gides abont what is to be
done, the rewards for doing it,
the standards expected and the
conseguences of failing o meet
those standards
Businesses often suffer
trouhlesome employees, with
management feeling powerless
1 do anything. There is a dis-
tinction to be made here
between a “difficndt” employee
andone that fails toperformbis
duties or fJauntis company
policy. Eroployers are on more
solid ground in disciplin-
frg the Jatier than they
are the former.
Ancmployeemight
he good at their job
and oporate within
the fﬁ’ s rules, yet
thelr personality
may cause all man-
ner of problems for

“management and cotleagues
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necessarily appropriate and
can actually be counter-pro-
duetive, as evidenced in Le
Guen’s case by Ferglusoms re-
action to being dropped and
the subsequent backlash. It
may be more appropriate to
discuss the perceived problem
with the employee and seek to
resolve matters that way be-
fore taking formal action.
There will be times when
formal action by an employer
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. Problems left un-
resolved witl affect the culiure
and effectiven  the busi-
ness and make it hardor for an
employer to deal with empicy-
ee issues in the future,
Personality clashes alone
cannot be fair grounds for dis-
missal, However, a dismissal
might he considered to have
heen fair if there was a break-
dowt in the employer’s confid-
ence in an empioyes because
his/her personality contributed
to actual or potential damage
heing doneto theemploversor-
ganisation. In this case, the em-
ployee should be warned and
given the opportunity tochange
his behaviour and the employer
mist observe the gtatatory dis-
ciplinary procedures. We can
only assume these procedures
were observed during the un-
raveliing of Le Guen and Fer-
gusars relationship.
Businesses can
learn much from
this. Firstly, con-
tracts of employ-
ment should make

it clear that there is an expect-
ation that the employee will
conduet his work in a co-op-
erative manner and to the best
of his abiiities. Contracts
should also make aliowances
for an employer to alter an em-
ployee’s duties in order to bet-
ter achieve success for thebusi-
riess. Whather the stripping of
Fergusos captainoy amounts
to a significant change in his
duties iy an interesting poing,
as isthe g 1&35 ion of whether it
was afeghimate attempt to im-
prove the teain's perfo;' TAICe.
Secondly, gossm in the work-
place will be rife in cases of con-
troversial mapagement de-
cisions, so employers must
handle the process sensitively
and appropriately. A decision
with farreaching and poten-
tally damnaing repercussions
shouldbe discussed tho Wy
by all concerned and the final
decision should be taken by
somesne other than the mem-
ber of management who initi-
ated the complaint about the
empioyee. 1t can be disastrous
for a business to be divided on
the treatment of an fssue, as Le
Guen has found to his cosh
Once a decision has been
made, a judgment needs to be
taken on what information
shiould be shared wi her
emplovees and, where relov-
ant, external parties. Building
ateain thatgets enwell willnot
guarantee success bul iF5 a
start. Fvery husiness needs a
workforee that shares its focns
on tactics arsd ghjectives, and
management st be aware
that decisions made today may
affect resulls for along tme,
Rangers have learnt the
hard way that creating a foot-
hall team capable of challen-
ging for trophics requires
maore than simply throwing a
eroup of talented players to-
gether and app olnbing a man-
agey with an impressive CV.
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